TOWN OF BYRON
PUBLIC HEARING

WATER IMPROVEMENT BENEFIT AREA NO. 1

November 4, 2021

The Public Hearing was called to order by Supervisor Yasses at 6:36 p.m. at the
South Byron Fire Hall with the following people present:

SUPETVISOL. .. et viiie it seveerene e PETET Y ASSES
Councilmen........coovviiir e, Jeff Thompson
: (via Zoom) Sue Fuller
Josh Kent
Eric Zuber
Highway Superintendent..................coviiiiiiiiiiiiii e David Leaton
Deputy Town Clerk........ocovviiiiiiiiiiiiiiiii e, Michelle Caballero
ADSENt. ..ot Debra Buck-Leaton, Town Clerk
Invited Guests:
Attorney Paul Boylan................ooooiii Boylan Law Office
Paul Chatfield..............oooviiiiiii Chatfield Engineers, P.C.
Joe Trabold.......cocoviiiiiiiiii Chatfield Engineers, P.C.
Attendees of Meeting (in person): Via Zoom:
Loren and Kim Parsels Candace Hensel
Dave Watson Kaitlyn Moucha
Tim and Amy Coughlin Karen Cokeley
Krystyna Lang Peggy Derby
Vic DiGregorio
Jen Glow
Neil Foose
Corky Shaw
Jim Vincent
Allen Robinson

Davis and Rebekah Stanley
Ben Raccuia

Richard Colby

Steve and Kathy Doty

Ann and Marie Grady

After the Pledge of Allegiance, Paul Chatfield from Chatfield Engineers, P.C.
made a presentation reviewing the attached information regarding original cost of the
project versus the additional costs to the residents of the Water Improvement Benefit




Area No. 1. He explained the cost increase was due to the Covid-19 pandemic, material
and labor price increase, and supply chain delays.

“The Water District has already been approved by Comptroller

-The total cost of the project will be $11.655 million

-$4.425 million Rural Development Grant and an additional grant of $756,000;
$5.550 Rural Development Loan and an additional loan of $924,000

-38 year loan at 1.875%, additional loan has an interest rate of 1.75%

-Annual Debt service will be $239,015

‘Hoping to go out to bid in Spring 2022 (depending on Comptroller approval) and
finishing by August 2023

-First year cost per resident (single family) would be $3,006.83 and the annual
cost after the first year would be $1,366.83. The estimated annual debt service charge for
a buildable vacant lot would be $483.84.

Paul Boylan explained that the Water District has already been established and approved
by the Comptroller.

-If the Town Board approves increase in cost, residents can call for a Permissive
Referendum to overturn the decision, which will require 25 in-district residents to request
that. The referendum application will increase time frame by at least 2 months.

-Due to the increase in cost, the Comptroller will need to re-approve.

The floor was opened to the public for a question and answer session:

-Has the project been put to bid yet? Paul C. said no, before we go to bid, we
increased costs and contingency for the project.

-Why is there such a large increase in the engineering services? Paul C and
Councilman Kent explained that most of the costs were from the original budget.

-Regarding date limitations, do costs need to be restipulated? Paul B. said that the
amount of the loan is locked in.

-Are there additional funds available that the town can apply for? Paul C. said that
there are some programs out there but that if the town takes additional funds from another
agency, we will lose funds from Rural Development.

-What is the surcharge? Paul B. explained that the Town has to pay back the
Monroe County Water Authority, the sales tax did not cover the increase in costs.

-What would be the charge for the meter if you didn’t want water but wanted a
tap? Paul C. said then you would need to sign up for water if you wanted a tap.

-What happens if the bid goes over bondage? Paul B. said if it goes over budget,
then the town would have to wait and see if they could get more money.

-How do they determine which side of the road they run the pipe? Paul C. and
Councilman Kent responded that various factors determine that but they try to stay on the
right of way and approximately 5 feet off the edge of the road.

-What if you have a well and get town water? Councilman Zuber said that either
your well will be capped or there would be extra charges to keep it.

-Can there be a hiatus of 1-2 years? Paul B. said that the town would then have to
go through the process all over again. Supervisor Yasses commented that the grant that
the town is receiving is very large, so if the project dies the town may not receive the
same amount of grant money at a later time.




-Can the town wait 6 months to see if prices go back down? Paul B. responded
that the grant money may not continue to be available if we postpone. The LOC Letter of
Condition says how long the grant is available. Paul C. said that we do not know if prices
will drop, they may increase. Supply and demand, petroleum based products, and natural
events have caused the increase. The town could continue to go through the process of
permits and approvals, costs, etc. and continue to bid project (may wait on putting to bid
based on market). :

-A resident commented that the interest rates are very low and urged the resident
to look at rates more than supplies. Paul C. commented that the rates are at a historical
low.

-Is there a way to acquire materials- lock margin on the price of pipes? Paul C.
said that he will look into that. Councilman Zuber commented that contractors bid a price
protecting themselves from an increase in price.

The motion was made by Councilman Thompson to adjourn the meeting at 7:19pm and
seconded by Councilman Kent.

Respectfully Submitted,

“Morslly (4ot

Michelle Caballero
Deputy Town Clerk
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Table 4
Town of Byron WIBA No. 1
Preliminary Opinion of Probable Cost
September 23, 2021 -

tem # ' Description: . = - Unit | Qty | UnitPice | Amount

02229  |Rock Removal o S 750 cy |3 " 751$ - 56,250
02230 [SelectFill L | 750 | cYy |$  550% 41,250
02444 |8 DR-11 HDPE Directional Bormgs for Creek Crossings | 6 EA {$ 21,000 ]$ 126,000
(02445A " 20" Horizontal Boring Under NYS & County nghwcys b EA 1% 036,000 |- .. 216,000
02611A - [8'DR- 18PVCch‘eerm . , 145815 LF 3 448 . 6415860
026118 |PipeBedding ..~ " " l145815| F [$ 1ls 145815
02630A . [1" Corp. Stop Tap and Saddle : o) 224 EA |$ - 7007$ 156,800
02630B  |1"ShottSide Service 2 EA {$§  350($ 39,200
_02630C |1"Lorig Side Service - ' 12 | EA |$ 800 | $ 89,600
026300 _|1" Curb Stop & Box o | 224 | EA {$ 0 BOO|$ 112,000
 02645A  |Hydrant Assembly o o 248 EA [$ = 4900(% 1215200
102645C ' |Emergency. Pump Connec’non Assembly 1 EA |$  47251% 4,725
02645E  |¢" Hydrant Extension . " 6 | EA [$ 450 | $ 2,700
02645F |12 Hydrant Exterision ' 6 | EA |$  s00($ 3,000
| 02645G  [18" Hydrant Extension , 6 EA |$ 550§ 3,300
02650A ' |Direct Water Main Connection , 10 EA [$  3200% 32,000
026508  [8"x 8" Tapping Sleeve & Valve | 4 | EAls  8000|$ 32,000
02654A [2'Tapped Tee Blow-Off - . ' ' 6 EA [$  30001{$ 18,000
026548 - |Portabie Flushing Unit o 12 EA |$  4200|$ 50400
02660 " |8" Gate Valve, Box and Marker ] 149 EA"|$  2300|% 342,700
02720 12" SICPP Storm Sewers with End Sections ‘ 300 | F |$ 403 12,000
02920A  [Asphalt Road Restoration . | 300 LF |'$ 55($ 16,500
02920B |Asphalt Driveway Réstoration 450 tF s . 35]% 15,750
02920C. |Crushed $tone Driveway Restoration | 450 IF {$  250% 11,250
02920D |Crushed Stone Shoulder Restoration ‘ 500 | LF |$: 150% 7.500
02920E |Concrete Driveway Restoration ‘ 70 F. o |$ 60| $ 4,200
‘ Sub-Total Construction Cost = | § 9,170,000
PlusConﬂngenaeS" 3 915,955

Plus Engineering Services= { $ 1,113,545

Plus Lequ&Admlmsfro’non Servnces— $ 455,500

Yo S £1['§ 11,455,000

N:\0204.18006.600\CORRES\Request for adidtionat funds Cost Estimate
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